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ABSTRACT 
This study analyses the exploration of social entrepreneurship in ecosystems (SEE) for the Colombia context understanding their dynamics at the regional level and their impact on public policy. The analysis of document content and its contextualization in four cities, and the interpretation of their evolution, institutions, and actors, was the methodology applied. The results highlight the pillars of the SEE: markets, support, politics, human capital, culture, and financial capital; and their components as actors: consumers, networks, infrastructure, non-governmental institutions, leadership, government, educational institutions, staff, success stories, social norms, credit, and investors. The initiative of regional governments has been constant in exploration Entrepreneurship Ecosystems, with universities as articulators by identifying and recognizing the actors in their dynamics of creating social value, but not in exploration of SEE due to lack of clear public policies, for Social Entrepreneurship.
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RESUMEN 
Este estudio analiza la exploración de emprendimientos sociales in ecosistemas (EES) en el contexto de Colombia comprendiendo sus dinámicas a nivel regional y su impacto en las políticas públicas. La metodología aplicada fue el análisis del contenido del documento y su contextualización en cuatro ciudades, así como la interpretación de su evolución, instituciones y actores. Los resultados destacan los pilares de los EES: mercados, apoyo, política, capital humano, cultura y capital financiero; y sus componentes como actores: consumidores, redes, infraestructura, instituciones no gubernamentales, liderazgo, gobierno, instituciones educativas, personal, casos de éxito, normas sociales, crédito e inversionistas. La iniciativa de los gobiernos regionales ha sido constante en la exploración de los ecosistemas de emprendimiento, con las universidades como articuladoras al identificar y reconocer a los actores en su dinámica de creación de valor social, pero no en la exploración de los EES debido a la falta de una política públicas claras para el emprendimiento social.
Palabras claves: exploración, ecosistema, emprendimiento social, pilares, dinámicas, Colombia. 
JEL: M13 034

Fecha de recepción: 13 de mayo de 2025
Fecha de aceptación: 6 de abril de 2026






1. Introduction
Social entrepreneurship plays an increasingly important role in literature as well as in practice and reality to solve current problems and challenges in the socio-economic context to improve the quality of life of disadvantaged communities [1]. It is understood as a process that creates innovative solutions to immediate social problems and mobilizes ideas, capabilities, resources and agreements necessary for sustainable social changes [2]. In this way, social entrepreneurs use values and principles to establish social change through the creation and management of the social enterprise [3]. A great interest from both business and academia is noted, allowing for the consolidation and maturity of social entrepreneurship [4]. 
In Colombia there are some factors that should be taken into account for the study of social entrepreneurship [5]: 1) The existence of institutionally regulated local innovation ecosystems, 2) The existence of legal instruments that minimize bureaucratic acts., 3) Getting knowledge of the region's potential and empowerment to solve community problems, 4) Regulation of local and regional governments to encourage social entrepreneurship, 5) The dismantling of mental paradigms and encouraging creativity from schools accepting diversity, and 6) Independence, materializing business ideas informally. An institutional basis for understanding SEE is identified.
It’s known that in Colombia the Corporate Entrepreneurship has led the impact in the two decades last in cities like Medellín, Bogotá y Cali, which have developed both public and private strategies that have strengthened their progress. The development of the article it´s drive at the SEE exploration based on the question: ¿what is the progress and impact that the exploration of the SEE has had in the main cities of Colombia? The SEE are entrepreneurship phenomenal relatively new ones that measure the degree of maturity that Social Entrepreneurship and Innovation has reached.
In the literature exploration on SEE in Colombia, it was found that there are isolated studies leaded for universities and organizations that are aligned in a specific city, but not in an integrated form in the Colombian context, evidencing a research gap. The above lead to exploratory research, from the literature exploration, like methodology for to study unexplored problems searching a general vision and new perspectives, differentiating itself of structuring as a more advanced form of research.  (1)      
The purpose of this article is to analyses the exploration of SEEs in the Colombian context to configure an ecosystem model that facilitates the development of social entrepreneurship projects at the regional level and their impact on Colombian public policy. In this way, the pillars and components of entrepreneurship ecosystems were identified, but not like SEEs, to strengthen the public policy of social entrepreneurship in Colombia, which is still in gestation. Formulating the following hypothesis: the progress and impact that the exploration of SEE has been minimal due to gestation stage and the absence of public policy in social entrepreneurship in Colombia.
The proposed contribution is to explore the level of maturity of Colombia in the development of SEE, identifying committed actors with the SEE to exploring their dynamics based on their components, to define innovative processes that allow the implementation of social enterprises designed to mitigate social problems of poverty, unemployment, and inequity. The research findings indicate that there are established entrepreneurship ecosystems in Colombian cities, which can provide support for SEEs and their operations.
The article content a theoretical framework, methodology, findings, discussions and results, and conclusions.
2. Theoretical framework
[bookmark: _Toc97183265]2.1 Social Entrepreneurship
[bookmark: _Hlk142486204]The review on social entrepreneurship has a phenomenological perspective through the process, institutional, social innovation, resources & capabilities and economic theories. Within the finding, not present an accepted definition or a theoretical structure [6] [7]. Despite the growing interest, efforts, and investments [8] [9], the concept of social entrepreneurship continues to evolve. There is a lack of knowledge about how convergence can be understood by social entrepreneurs with education policies [10]. 
The concept has been approached from various fields such as management, entrepreneurship, political science, economics, marketing, sociology, and education [11], making it difficult to reach a consensus [12]. Its emergence can be traced back to the founding of the Ashoka organization in 1980 to provide financial and logistical support to social innovators, which encouraged the emergence of social entrepreneurship centers in universities and other foundations such as Schwab and Skoll [13] [14].
Social entrepreneurship is a relatively new area of research, situated as a subcategory of entrepreneurship [15]. There are two conceptual traditions: social innovation with emphasis on social value and the process of social change; and business-type social action, with business logic and commercial models [16]. Others differentiate the concepts into schools of thought on innovation and social entrepreneurship [17]. These schools show three approaches: catalysts of social change, non-profit initiatives that create sustainable social value, and corporate social responsibility [18].
Social entrepreneurship is defined as "a process that involves the innovative use and combination of resources in search of opportunities to catalyze social change and/or meet social needs". These processes demonstrate that "the main focus is on social value, while economic value is seen as a necessary condition to ensure financial viability" [18]. This is complemented by "a process of creating a stable and new equilibrium that releases the restricted potential or alleviates the suffering of society (target group), and through imitation and the creation of an ecosystem around the new equilibrium ensures a better future for society as a whole" [19], where the creation of social value is the result of a process (see Figure 1).
(Here Figure 1)

A theory of social entrepreneurship analyzes the intersection of two dominant schools of practice and thought: the social enterprise school and the social innovation school [20]. Both are valid understanding of “entrepreneurship”. They need new ideas to address social issues with a research approach on "social innovation as business practice" [21], referring to “making innovations that blend business methodologies and philanthropy to generate sustainable social value with the potential for a significant, large-scale impact” [20]. Social entrepreneurship has its origins in the economic theory of the French economists of the 18th century, in which entrepreneurs were creators of value by exchanging low economic resources for high productivity [22], integrating value creation with innovation, making "new combinations" or "creative destructions" [23]. Schumpeter has dominated the economic discussion of entrepreneurship [24] [25] and lays the foundation of the School of Social Innovation to create "social value" [26] (see Figure 2).
(Here Figure 2)
In developed countries, the term "social enterprise" has been used to describe nonprofit organizations that utilize earned income strategies to achieve financial self-sustainability [20]. It is associated with organizational forms of NGOs and for-profit organizations that serve low-income people [27].
There is an agreement that social entrepreneurship includes entrepreneurial action [28]. However, it is not used to maximize profits for shareholders [15], but to the purpose of a social mission. While shareholders' needs are mainly considered in commercial enterprises, social enterprises must serve other stakeholder interests [29].
Social entrepreneurship may be defined as a team activity in which entrepreneurs pursue a social objective [30]. The key characteristic of social entrepreneurs is their ethical fiber, which manifests as passion, where one of their challenges is balancing their desire for social good as a life project [31]. They seek to achieve social goals using effectively generated revenue [32]. There are different types of entrepreneurs according to the source of capital: 1) those who collaborate with large corporations to raise funds for social problems; 2) those who sell products or services at market rates, with social value added; 3) those who utilize traditional sources of capital. 4) those who develop start-ups with a social mission [33].
[bookmark: _Hlk142487307]Social entrepreneurship is a multidimensional concept with combined conditions of social value creation and social entrepreneurship, social business organization, market orientation and social innovation [34]. There is a consensus among policy makers that it brings significant benefits to society, with social and economic effects [35]. Social entrepreneurship contributes to the development of the economy, increases innovation and creates solutions for social transformation [36], facilitating the alignment of the SEE actors. There is also consensus that social entrepreneurship is contextual and is influenced by external factors [37]. All these arguments strengthen its understanding from phenomenological perspective.
[bookmark: _Toc97183277]2.2 Theories underpinning social entrepreneurship 
The combination of environmental factors and institutional structure affects the emergence and implementation of social entrepreneurship. The Institutional Theory [38] is used to understand the role of institutional structures on social entrepreneurship practices, which have shaped new ways of understanding the emergence and implementation of SEE [39]. It is concluded that formal and informal institutions are important in the generation of social entrepreneurship, with informal institutions key in the emergence of social enterprise [38].
Resources and capabilities. In social enterprises, resources and capabilities are critical for social innovation and project growth [40], which underscores the significant relationship between resources and growth. Social, political, financial and cultural impacts are typical of social enterprise, and the creation of social impact is critical for marginalized communities [41]. Innovation is relevant to reach people, and social enterprises are created to expand their impact [42]. Social entrepreneurship combines resources "Capital inflows can be used to create value through investment, in that each way can contribute to the growth of social impact by mitigating resource constraints and increasing opportunities for social investment" [43].
2.3 Entrepreneurship Ecosystems
The analysis of document content taking in account the diverse interpretations based in the historic, theoretic, and of public politic aspects, characteristics of the Entrepreneurship Ecosystem. Ecosystems have been widely applied in public policy making, industry, management and in research fields such as strategy and regional development to describe the interrelationships between different actors in a particular locality [44]. The word ecosystem has been used in business and management theory, with the application of categories: business ecosystems, entrepreneurial ecosystems, innovation ecosystems and knowledge ecosystems [45] [46]. Some definitions are (see table 1).
(Here Table 1)
Simply put, an ecosystem is an intertwined network of multilevel actors that create collective value as an outcome through their interactions [44]. Furthermore, ecosystems focus on value creation through expansion, entrepreneurship development, innovation creation, and knowledge formation; however, the research community has used the concepts of entrepreneurship system, national entrepreneurship system, and entrepreneurship ecosystem [51].
Entrepreneurship ecosystems play a direct role in supporting entrepreneurship and creation of new companies, highlighting the position of seeking entrepreneurial opportunities using new business models and knowledge spillovers enabled by new digital frontiers [52] [53]. Entrepreneurship ecosystems are a concept for the economy to move towards entrepreneurship as a mechanism for business value creation [44].	Despite entrepreneurship ecosystems can be represented as a formation of interacting layers, they remain a complex adaptive system [54]. It is thought that these interactions at the environmental and entrepreneurial levels become coherent for each ecosystem while maintaining its unique diversity [55]. Sustainability must become a goal for entrepreneurship ecosystems to encourage dynamic interactions of the micro and macro levels to enable a functional ecosystem [56].
The concept of an entrepreneurship ecosystem proposed said “they share common factors and consist of a set of interconnected elements” [47]. Isenberg's research was developed by those who clarified and divided the elements/pillars of the entrepreneurship ecosystem. The ecosystem is understood as a set of pillars and as a system of stakeholder interactions [57]. This was followed by research on startup success, entrepreneurial ecosystem components, frameworks, and key elements that were positioned to expand and clarify the dynamics of this configurational system and its role in supporting and building resilient and sustainable structures for entrepreneurship [52] [55] [58].
[bookmark: _Toc97183350]The pioneers of the entrepreneurial ecosystem approach [47] [59] suggest to policymakers that culture and community play an important role in achieving success [60] [55]. There is no single combination of factors to create a successful entrepreneurship ecosystem, but policymakers should focus on understanding local conditions and their value in creating entrepreneurship ecosystems. A bottom-up process for conceiving an entrepreneurial ecosystem is suggested, proposing an ecosystem model [47]. Nine attributes are established for ecosystem success: leadership, intermediaries, network density, governance, talent, support services, commitment, companies, and capital [59].
The functioning of entrepreneurship ecosystems focuses on the interactions between ecosystem members, emphasizing conditions such as high network density, connected events, collaboration between large companies and local start-ups with easy access to all kinds of relevant resources, and a facilitating role of the government [59]. Without a certain degree of cohesion and shared values among the actors, they will operate autonomously and in a diverse manner, without common ground, with a system of interrelated actors [61]. Furthermore, entrepreneurial market logic is crucial, with a set of objectives and behaviors focused on innovation, the development of new markets, new business models and technologies, and the tolerance to uncertainty and failure [62]. These contributions evidence the existence of nested rather than cohesive ecosystems, indicating their level of development [63].
Research on entrepreneurial ecosystems has received considerable attention [64]. This includes studies of internal linkages, co-dependencies of ecosystem pillars/components [61], entrepreneurial ecosystem transformation over time [65], and an ecosystem measurement approach [66]. Partnership, transformation, and measurement strategies are therefore applied to entrepreneurial ecosystems to ensure their continued sustainability. 
Considering the literature and it´s characterization, the “Isenberg Model” [69] is proposed to explore its components of markets, supports, policies, human capital, and their dynamics, whose application is compatible with the institutions and context of Colombian social entrepreneurship, complemented by contextual, historical and hermeneutic analysis, for their exploration. 
[bookmark: _Toc97183280]2.3.1 Social Entrepreneurship Ecosystems Model SEE
The SEE is a diverse and complex system, where actor, functions and environmental factors all interact to determine its entrepreneurial performance [67]. Its components and characteristics are the role of incubators, formal and informal support networks, the role of universities in innovation, knowledge generation, and training of human talent, the role of government programs, legal support, and policies that encourage social entrepreneurship, sources of seed funding and support, availability of talent, and the role of corporations and their social conscience [68]. The SEE is a combination of social, economic, political, and cultural elements that promote social entrepreneurship development [55].
The components of an SEE are accelerators, incubators, associations dedicated to ecosystem development, government institutions that provide support and arrange [69], events that promote and make visible mechanisms for general mapping and updating of the ecosystem status, and a directory of the entrepreneurial ecosystem. The analysis of the SEE was conducted using Isenberg's approach, with pillars as markets, support, policies, human capital, culture, and financial capital, which provide dynamics as key elements of the SEE. Their structures are components and networks; infrastructure, support professionals and non-governmental institutions; leadership and governance; personnel and educational institutions; success stories and social norms; and financial support [69]. Each pillar has components that are specific to a given context (see Figure 3).
(Here Figure 3)
When delimiting the SEE, it is important to identify and characterize all the actors, clearly defining their relationship, so that social entrepreneurs can integrate to face the challenges brought about by social entrepreneurship in a highly competitive environment, and propose their initiatives [69]. Other proposed methodologies seek to delineate the SEE conceptually [70] [71]. They help in the formulation of effective social entrepreneurship policies. 
[bookmark: _Toc97183286]2.3.2 State of Art
By its characterization, the state of the art of social entrepreneurship ecosystems takes into account factors of the local, regional, national and international environment, with its various legal, political, social, economic and cultural contexts, for-profit or not-for-profit, where some actors, interest groups or stakeholders are identified, with non-assigned and assigned functions that interact to favor, facilitate and determine the performance of the community of social entrepreneurs [67] [69] [55].  In this sense, some public and private institutional components of different sectors of the economy are characterized, such as incubators, formal and/or informal support networks, universities with their innovation and knowledge generation and human talent training programs, government programs and legal and policy support programs that encourage social entrepreneurship, sources of seed funding and support [68] [47].
In this way, 11 studies were identified in the international environment, (Morocco, Indonesia, India, Mexico, emerging countries, Italy, European Commission, Singapore, African countries, Spain and South American countries, Pacific Alliance). In the Colombian environment there are six studies: Evaluation of Social Entrepreneurship Ecosystems in Bogota [72]; Development of Indigenous Social Entrepreneurship practices in Colombia [73]; Prospective analysis in influence of social entrepreneurship in the development of Catatumbo [74]; Social entrepreneurship and sustainable tourism in Colombia in post-conflict regions [75]; Orchestrating an Entrepreneurial Ecosystem in an emerging country: The lead actor’s role from a social capital perspective [76]. Some theses: Factors affecting the performance of Social Entrepreneurship in Colombia [5]; and State of the Art of Social Entrepreneurship in Colombia [77].
[bookmark: _Toc97183288]3. Methodology
[bookmark: _heading=h.3znysh7]A qualitative methodology of analysis of document content was used applying methods, concepts and language, following a logic of induction and understanding [78], which was designed according to the degree of integration of components of entrepreneurial ecosystems, their context and characterization, their relationship with time, the mastery of the components and the scope of the study based on exploratory terms, allowing complementation [79]. In addition, the exploratory approach was used formulating a problem or research question for to enable the development of a hypothesis, using the document analysis.    
Some authors argue that better understanding the evolution and phenomenology of an Entrepreneurship Ecosystem requires choosing to investigate regions that have undergone a substantial transformation in their local business scene [80]. In the case of the SEEs, Colombia was analyzed, a country located in the north of South America, characterized for 60 years by guerrilla violence and drug trafficking, where people live together every day. Colombia has five geographical regions: Andean, Amazon, Oronoque, Pacific and Atlantic. In this sense, SEEs will be analyzed in capital cities that cover two regions of the country: Bogotá, Medellín and Manizales in the Andean region; and Cali from the Pacific. Each of these regions has its own Colombian culture or subculture, for which they assume social entrepreneurship with specific characteristics [81]. These cities were selected by their development in social entrepreneurship in the last decade, and their literature accessible on the internet and databases.  
The research used hermeneutic methods, with a historical component, to make a synchronous semblance of entrepreneurial ecosystems in Colombian cities in the period 2005-2023. The documentary analysis technique was applied, which includes the formal analysis of the formal document and the analysis of document content. In this sense, analysis of document content is the process of identifying, encoding and categorizing the primary patterns of data [82], as well as a technique that allows examining data to determine whether these data support a hypothesis [83], due to its exploratory nature.
To comply with the research objectives, the analysis of document content consisted of search on SEE topics in different specialized databases, with scientific articles published in journals indexed in SCOPUS, Springer, Taylor & Francis and OXFORD Academic. Articles published after 2005 were selected to have updated and pertinent information. The content analysis was applied to scientific articles, research reports, books and book chapters, economic and institutional reports. Source selection criteria were initially the keyword (exploration, ecosystem, social entrepreneurship, pillars, dynamics, Colombia), subsequently, once the source was identified, it was taken into account, the pillars dynamic of the applied model (markets, support, policies, human capital, culture, and financial capital) and its components. (2)   
Types of analysis of document content include content exploration analysis, content verification analysis, and qualitative content analysis, which verify the presence of topics, words, or concepts in a piece of content; in addition to the analysis of direct content, which is limited to taking the literal sense of what is studied [84]. In this sense, four steps are identified for the analysis of document content: 1) the prior analysis or reading of documents, 2) separation into units of corpus constitution, transcription, and selection of a type of analysis, 3) selection of the unit of analysis, and 4) exploitation of the results [85].
The analysis of document content was applied in relation to the characterization and dynamics of the SEE in the cities of Colombia, examining and interpreting each of the environments [86], to analyze the factors that have an impact on an ecosystem and designating the different factors of analysis as: political, economic, social, technological, ecological and legal, based on the analysis model [69]. The findings and results are used to describe and interpret the dynamics of the components of the SEE.
4. Findings, discussions and results 
This exploration includes the document analysis of the normative, evolutionary, political, social, economic, cultural, and ecological aspects in the Colombian context, which is characterized by its cultural and regional diversity for to analyze the SEE phenomenon, highlighting the role of the different actors and institutions of public politic. It discusses the linearity of the dynamics of its components that should be considered in the configuration of social value in Colombian cities, in the context of institutional and resources & capabilities theories, like the markets, supports, policies, human capital and culture of the actors.
[bookmark: _Toc97183287]4.1 Regulatory framework
Entrepreneurship in Colombia is based on the Political Constitution of 1991, in Title XII "On the Economic System and Public Finances" (Art. 333), which establishes economic freedom and considers business as the basis for development [87]. The culture of entrepreneurship aims to respond to social needs, wealth distribution, value creation, and dynamization of the economy, innovation and technological development. In addition, entrepreneurship in the country shows the following evolution:
In the 21st century, Law 1014 of 2006 was enacted to promote the culture of entrepreneurship, allow for the improvement of capabilities, skills and abilities of people to undertake initiatives for the generation of self-employment income, foster the closeness of educational institutions with the productive world, and encourage the culture of cooperation [88]. 
Law 2069 of 2020 promotes entrepreneurship in Colombia, facilitates the creation of a favorable environment for the growth of collective initiatives, and fosters formalization and progress in productivity improvement [89]. With this law, the nation is a reference to drive the transformation of its entrepreneurial ecosystem through regulations designed to favor the birth, growth and consolidation of MSMEs and encourage productive, economic and social development. CONPES 4011 of 2020 creates conditions in the entrepreneurial ecosystem for the creation, sustainability and growth of businesses that contribute to the generation of income, wealth and increases in productivity and internationalization [90].
The enactment of Law 2234 of 2022 on Social Entrepreneurship aims to....

"establish guidelines for the construction of the Public Policy of Social Entrepreneurship, for the development of solutions to social, cultural and environmental problems, as a driver of transformation and innovation at national and regional levels; likewise to promote its recognition and strengthening by the National Government, public entities, local and departmental governments, the private sector, as well as other strategic actors of the social entrepreneurship ecosystem” [91].

In this way, the activity of social entrepreneurship in Colombia is formalized and validated, something that organizations such as NGOs, and social enterprises such as foundations, cooperatives, and workers' funds in Colombia had been demanding for eight years to regulate social entrepreneurship [92] [93]. Therefore, there is no justification for national, regional, and local governments to refrain from developing long-term strategies to support and finance social entrepreneurship, because of the existing guidelines for strengthening and consolidating social entrepreneurship as a public policy. The current National Development Plan 2022-2026, which does not recognize social entrepreneurship.
The lack of legal and political support to regulate SEEs has constrained the generation of opportunities in regions where the State is not present, and social entrepreneurship represents an alternative means of improving the quality of life of marginalized communities [94]. There are neither specialized training programs on social entrepreneurship, since most of the programs offered by state agencies are focused on profit. It is expected that the Social Entrepreneurship Law will define guidelines and develop a public policy to strengthen SEEs.
[bookmark: _Toc97183320]4.2 Actors that make up Social Entrepreneurship in Colombia.
In the academic field, there are outstanding postgraduate programs that enrich the field of knowledge on social entrepreneurship, such as the master’s degree in management of social enterprises for Social Innovation and Local Development offered by EAFIT in Medellin; the master’s degree in management of social Innovation offered by ICESI in Cali; and the master’s degree in social economics offered by the Universidad La Gran Colombia in Bogota. The following is a list of programs and academic centers [95]:
· Center for Social and Solidarity Entrepreneurship - CESS - UNIMINUTO.
· Institute of Social Economy and Cooperativism - INDESCO - UCC.
· Center for Research and Social Innovation - CIIS - UNAL.
· Center for Innovation and Entrepreneurship - INCUBA.
· College of Higher Studies in Administration - CESA.
· Social Innovation Science Park - PCIS - UNIMINUTO.
· Yunus Centre - ICESI.
The ecosystem of entrepreneurship and social innovation in Colombia has a strengthened financial sector regarding social impact, with over 21 entities that provide financial support to social entrepreneurship [95]. There is national and international support such as the English organization Accion Venture Lab, the Frontier Investments group, the Bamboo Finance company of Luxembourg, the Business Angel program of the Bavaria Foundation, and the support program in the early stages of entrepreneurship of the Eleos Foundation, Elevar Equity, Acumen Foundation, and Swiss Impact Finance Fund since 2013; philanthropic support from Halloran Philanthropies since 2010, also LGT Venture Philanthropy since 2008; investment support and financial intermediation Oikocredit, Capital Raíz and loans from Root Capital, Venture South of Switzerland since 2018; the German Yunus Business Center since 2011; Veronorte founded by the SURA group in 2015, the Fundación IC in 2010; the Investor Fund since 2011 based in the city of Bogota.
For the largest international startup accelerator in Colombia, "the case of entrepreneurship in Colombia is exceptional, with an accelerated and continuous growth since its beginning" [96]. They call "Entrepreneurship Ecosystem 3.0" the current technological moment of the country in entrepreneurship, pointing out that "the first moment was in 2010, when entrepreneurship emerged as an alternative for social growth, the second moment occurred with the consolidation of the entrepreneurship ecosystem in 2020".
[bookmark: _Toc97183322]4.3 Regional Entrepreneurship Ecosystems
The main cases of entrepreneurship ecosystems in Colombia are described below. There is a diversity of public and private institutions that make up the SEE, with multiple components that condition the dynamics and functioning of the ecosystem, where each of the actors has a different perspective according to the variables where it is located. For the analysis in each city, the model applied [69] shows the components such as markets, supports, policies, human capital, culture, and financial capital, from an exploratory perspective, having in count the institutional and resources & capabilities theories.
4.3.1 Bogotá Case
An entrepreneurial ecosystem based on commercial activity is observed, while SEE is ignored, even in public information bases, being an unexplored field of research in Bogota [72]. It is evident that it is under construction, since social entrepreneurship is a relatively new phenomenon that lacks coordination for its effective functioning. The pillars and components were described, identifying the actors that make up SEE, considering institutional theory and the theory of resources and capabilities. There are governmental and international institutions that provide support to the ecosystem observed in Bogotá, such as MinCIT, SENA - Emprender Fund, Innpulsa, Center for Social Innovation ANSPE, Bogotá Chamber of Commerce and its entrepreneurship programs, as well as foundations or international NGOs as Yunus Social Business, ACUMEN, and Scientific Park of Social Innovation [97].
The broad participation of the ecosystem's stakeholders is evident. Long-term strategies remain to be developed to facilitate the continuity of processes and the integration of stakeholders in the future [69] [59] [57], as public policy in Bogota to develop a culture towards innovation and social entrepreneurship.
The city of Bogotá is currently home to 8 million inhabitants, with a significant proportion of the population classified as poor (30.18%, 2,359,222 inhabitants) and vulnerable (20.77%, 1,643,047 inhabitants) [98]. The social entrepreneurship alternative represents an opportunity for the development and consolidation of the SEE. This is observed in a sample comprising 82 social enterprises. (See table 3)
(Here Table 3)

Bogotá shows an SEE with a diverse range of actors and initial efforts to develop a public policy with sustainable potential. It has the necessary elements and factors to be sustainable and strong, but it is not because of the lack of efficient networks and government support [72]. There is currently no organized community around the topic.  On the contrary, there is a dispersion of actors carrying out diverse, disjointed and uncoordinated activities. It is common to find organizations that perform support activities, finance, culture, and research, among others, without defining a clear objective or contribution to secondary actors [97]. However, its shows that there are in Bogotá support platforms such as ASHOKA, Social Lab, Compartamos Colombia, RECON, Impact Hub and Yunus Social Business that act individually and hinder the consolidation of the SEE (Toro, 2020). Some success stories are OpEPA, Tiempo de Juego, Bancalimentos, Cocotech, Cultivando Futuro, Red Ecolsierra, Fundación Escuela Nueva, and Arbusta.
The analysis of determinants on the viability of the SEE [66] indicates that the primary challenge facing the SEE is the inability to integrate the density of the ecosystem (82 social entrepreneurs) due to the absence of follow-up programs [97]. In terms of resource flows, while there is evidence of cooperation, there is insufficient evidence of human talent flows to mobilize SEE with all its implications as a geographically atomized group. In terms of program and resource connectivity, the relevance of resources to strengthen SEE is positive at this stage of its development and availability, but it depends on the access to information. The diversity of SEE is hard to assess due to the scarcity of data and the tendency for educational and human rights projects, but not for productive projects, given their dynamics of supply.
4.3.2 Medellin Case
In the years 2020 and 2021, Medellín was recognized as the "most innovative city in Colombia" by the Council Private of Competitiveness [99]. This innovation is strengthened by the presence of the entrepreneurship ecosystem, which is not fully aligned with the SEE of the Municipality. The entrepreneurship ecosystem is well-established and oriented towards commercial activities, with a focus on profitability, social development, and sustainability.
The composition of the entrepreneurship ecosystem is evidenced by the identification of pillars such as markets, support, policies, human capital, culture, and financial capital, as well as actors focused on strengthening entrepreneurship, with commercial activities standing out. Medellin's entrepreneurship ecosystem is a reference in the Pacific Alliance countries and is an example for future developments in countries that are beginning to build their SEEs [100], to the extent that with the approval of the Social Entrepreneurship Law, social ventures have been formalized in 2022 [101].
Medellin is the second largest city in Colombia, with a population of 2,376,337, and many poor (27.6%, 655,869 inhabitants) and vulnerable (20.5%, 487,149 inhabitants) [98]; despite having a consolidated entrepreneurial ecosystem, it represents an opportunity for the development of SEEs. This can be observed in a sample of social entrepreneurship that demonstrates dynamism in Medellin (see Table 4).
(Here Table 4)
It can be observed that in Medellin, entrepreneurship and innovation are emphasized, highlighting the results already analyzed above, forming an entrepreneurship ecosystem in which some entities work independently and others in an integrated manner under the leadership of the municipality.  A description of the functioning of the entrepreneurship ecosystem in Medellin is represented by Ciudad E [102], highlighting the importance of articulating the key elements involved in its development.
The entrepreneurship program Ciudad E (Medellín Emprende) addresses the entrepreneurship ecosystem with three approaches: 1) public policies that decide not to address directly but to support and encourage the creation of local policies to support entrepreneurship; 2) a focus on the development of institutional capabilities, with the aim of installing entrepreneurship in the city's higher education institutions; and 3) the development of services for entrepreneurs, with a cross-cutting process of knowledge management in such a way as to ensure the continuous improvement and transformation of the ecosystem [102]. There are five strategies that are applied: strengthening entrepreneurship units, services to entrepreneurs, access to markets, social mobilization and knowledge management (Ciudad E).
A description of the evolution of the entrepreneurship ecosystem in Medellín, a pioneer in Colombia, can be found in the entrepreneurship programs developed by public and private entities. In 1996, the Antioquia Technology-Based Business Incubator (CREAME) was established. This was followed in 2002 by the launch of entrepreneurship units at 18 HEIs, including the University of Antioquia and EAFIT University; in this year, the Medellín Emprende program was established with the support of the Universidad de Antioquia and the Mayor's Office of Medellín, seeking to enhance awareness within the university community as a pillar of the strategy known as Cultura E. This strategy deploys the public policy of the Mayor's Office in 2004 to promote entrepreneurial culture among citizens [102]. Simultaneously the program Jóvenes con Empresa was created by COMFAMA, IDB, Fundación Corona, and COMFANDI in Cali and Bogotá, employing a competency-based methodology [103].
In 2006, with Law 1014 for the Promotion of the Culture of Entrepreneurship, the University of Antioquia and the Office of the Governor trained 1500 teachers in entrepreneurship in the Department with the Diploma in Entrepreneurship to design and implement courses and projects to promote the culture of entrepreneurship in primary and secondary educational institutions [102]. The Entrepreneurship Park was created as an initiative of the Mayor's Office of Medellín and the Universidad de Antioquia to strengthen the culture of entrepreneurship, based on the results of research and academic activities of entrepreneurs (Parque E, n.d.). Between 2006-2008 COMFAMA leads private and public actors such as Bancolombia, CAF and others, creating the venture capital funds Capital Medellín and Progresa Capital.
As the Colombian City of Innovation in 2020-2021, Medellin's entrepreneurial ecosystem has reached a high level of maturity in commercial entrepreneurship with the support of Medellin's HEI's, with a focus on innovation, technology and networks, and serves as a basis for the future exploration of the SEE with the recent enactment of the Social Entrepreneurship Law.
[bookmark: _Toc97183323]4.3.3 Cali and Valle del Cauca case
The establishment of the Universidad del Valle in 1945 aimed at solving the socio-economic problems (migration, unemployment, poverty, lack of technical, industrial and cultural education) of the community of Valle del Cauca. Together with 14 other social enterprises created in the community between 1962 and 1996 [93] they are the SEE background in which Univalle was constituted, highlighting its role as an articulator of SEE in the city of Cali, as a pioneer of social entrepreneurship in Colombia [94].
A diagnosis of social entrepreneurship in Valle del Cauca identified 49 social enterprises characterized by informality, low income, lack of training, inclusion in the financial system, and failure to diversify income [92]. It is expected that they will be strengthened in the future with Law 2234 of 2022. The entity that promotes the entrepreneurial ecosystem is the Government of Valle del Cauca with its program "Valle E", articulated with HEIs in the region. In this way, there is evidence of a history of SEEs in Cali formed by public, private and academic entities, which have aimed at creating an Integral Information Center to strengthen the entrepreneurial network of Valle del Cauca [104]. More than 30 institutions are aligned to serve social enterprises with training, financial education, technical assistance, business rounds, associativity and communication [105] [106].
According to DANE projections (2021), Cali has 2,264,748 inhabitants, with a large poor (36.3%, 822,104 inhabitants) and vulnerable (13.3%, 301,211 inhabitants) population; despite having a consolidated entrepreneurial ecosystem, it represents an opportunity for the development of SEEs. The above is observed in a sample of social enterprises, demonstrating their dynamism in Cali and Valle (see Table 5).
(Here Table 5)
There is evidence of a more explored SEE for Cali after the issuance of Law 1014 of 2006, which promotes the culture of entrepreneurship, defining some guidelines at the national level. The issuance of Ordinance 316 of 2010 by the Departmental Assembly defined public policy guidelines for the promotion of entrepreneurship, thanks to the institutional effort of the Departmental Secretariat of Culture, which contracted with the Center for Entrepreneurial Development of ICESI the projection of some bases that allow the formulation of Departmental Policy for Entrepreneurial Development for Valle del Cauca [106].
In 2011, the public entrepreneurship policy of Valle del Cauca was socialized. The creation of the Valle E program, carried out by the institutions linked to the Regional Entrepreneurship Network within the framework of Exponegocios 2012, seek to coordinate efforts so that the actors were linked to the ecosystem and their roles within it were defined. With the efforts of the Valle del Cauca Government and the CDEE, the Valle del Cauca Entrepreneurship Network was configured and consolidated, consisting of more than 30 educational institutions, private and public in the region, to promote an entrepreneurial culture [104].
Once the SEE actors were identified, the Government of Valle del Cauca formulated the Entrepreneurship Route of Valle del Cauca (s.f.), made up of universities, foundations, cooperatives, corporations and compensation funds belonging to the solidarity economy sector with some maturity in social entrepreneurship, especially when the Law of Social Entrepreneurship was enacted. 
4.3.4 Manizales Case
There is a consolidated entrepreneurship ecosystem that focuses primarily on traditional entrepreneurship, with an emphasis on the private for-profit sector [71]. The composition of the entrepreneurship ecosystem is evidenced by the identification of pillars such as markets, support, policies, human capital, culture and financial capital, as well as actors focused on project management and strengthening entrepreneurship.
According to DANE projections, Manizales has 454,077 inhabitants, with a high number of poor (28.6%, 130,000 inhabitants) and vulnerable (23.5%, 107,000 inhabitants) population (Laboratorio de Manizales, 2021); these figures represent an opportunity for the development of SEEs to fight the poverty and vulnerability of its inhabitants.  The above is observed in a sample of social enterprises, proving their dynamism in Manizales (see Table 6).
(Here Table 6)
Qualitative research was carried out using questionnaires aimed at the main actors of the entrepreneurship ecosystems of Manizales. A configuration of these social entrepreneurship ecosystems was proposed having three cases profiled as social enterprises, various aspects that characterize the relationship between social entrepreneurs and entrepreneurship ecosystems were recognized, and finally the challenges and challenges with social entrepreneurs were identified [71]. 
The main finding was that social entrepreneurship does not have significant development in Manizales. In contrast, the entrepreneurship ecosystem in Manizales is visible, recognized and its actors are active in favor of entrepreneurship, but the relationship of entrepreneurship ecosystems with social entrepreneurs is weak and rare. In addition, there is no strategy for initiatives of SEE.
A comparative synthesis, highlight existing strength of corporate entrepreneurship ecosystem, mainly in Medellín, Bogotá and Manizales, with some SEE in Cali´s past (Univalle case) but that actually not its evidence. In all cases, universities and some solidary economic organizations have played a significant role, among them are ICESI University, Rosario University, EAFIT and Manizales University. A determining factor is constituted by the size of the population, which motivates local governments to design entrepreneurship programs, which in the case of the SEE are in early stage due to their regulation by Law 2234 de 2022, there is still much to be done among the actors in the SEE. (3)
4.4 Ecosystems Exploration Analysis for the public politic
It can be generalized that there are no explored SEEs in Colombia, let alone consolidated ones. What does exist are entrepreneurship ecosystems based on the Law for the Promotion of Entrepreneurship Culture [88], forming some ecosystem structures with the support of universities, public and private entities, and some national and international non-profit institutions. This Law 1014 serves as a drive to the entrepreneurship public policy, which is appropriated by the departments at the regional level, under the leadership of governors and mayors, to generate socio-economic wealth as a product of local culture, with the creation of companies and the strengthening of existing ones, based on the teaching of innovation and social entrepreneurship in universities.
In this way, through education, research and social projection, universities become promoters of entrepreneurship more by chance than by necessity [107]. They serve as articulators of entrepreneurial ecosystems, generating entrepreneurial spirit through their academic programs to create companies and social organizations. In this sense, it is evident that the Universidad del Valle had a successful experience in the period 1964-1995, creating the Master’s Program in Industrial Administration, where professors and workers create 15 social enterprises that later serve as support in exploring the SEE of Univalle, by the Faculties of Economics and Engineering, serving as support, human capital and culture as pillars of the ecosystem [94].
This experience and the support of the universities facilitated the generation of an entrepreneurial culture, spirit and/or mentality within them, with the leadership of trained professors, with education and research being a way to promote the culture of entrepreneurship. Prior to the enactment of Law 1014, universities were the only means to promote entrepreneurship in Colombia, through their technical and professional programs and subjects. In addition to the occasional tax incentive program from regional and local governments to encourage investment, Law 30 of 1992 provides universities with autonomy and resources for social projection and student initiatives, which in turn promote entrepreneurship.
With Law 1014 of 2006 on the promotion of entrepreneurship culture, education in higher, secondary and basic education institutions functions as a governmental instrument, as a key context and contribution to public policy on entrepreneurship. In this sense, regional and local governments have called on public and private universities, with the support of private institutions, to develop plans, programs and strategies within the framework of the public policy of each region [88]. This has resulted in local universities formulating and developing business development, entrepreneurship, and innovation centers. In this way, entrepreneurship ecosystems have been explored to the point of identifying their pillars and components [69] where universities act as the articulators of the ecosystem.
In line with entrepreneurship ecosystems, institutional practices were observed to mobilize institutional culture for entrepreneurship. These institutional management processes empower people along the lines of an education focused on integral training that responds to the challenges of the current context [108]. Entrepreneurship policy has thus been integrated into education policy, demonstrating the strengthening of education policy through reflection and legitimized practice. This approach assumes that education for entrepreneurship must align with the relevant institutional culture of the territories, with the commitment of stakeholders in entrepreneurship ecosystem.
With Law 2234 of 2022, or the Law for the Promotion of the Social Entrepreneurship Policy [91], a legal, cultural and social structure of SEE is formulated, expecting the participation of the actors [109]. Some universities have already made progress in exploration of the ecosystems (Universidad del Valle, ICESI, EAFIT, among others), their pillars (markets, support, policy, human capital, culture and financial capital) and their components that make up the actors of SEE. The practice and perseverance of the actors is still lacking so that social entrepreneurship is seen as a real alternative for social development that mitigates the social problems of poverty, unemployment and inequality [1].
4.5 Strategy and Articulation.  
Only Medellín, among the analyzed cases in the entrepreneurship ecosystem, has an explicit implementation process through its entrepreneurship programs Ciudad E and Cultura E which addresses the entrepreneurship ecosystem with three approaches: a) the introduction of public policy that supports and encourages the creation of local policies to support entrepreneurship; b) the development of institutional capacity, aiming at installing entrepreneurship in the city's HEIs; and c) the provision of services for entrepreneurs, with a knowledge management process that seeks continuous improvement and transformation of the ecosystem [102]. Five strategies are applied: strengthening entrepreneurship units, services to entrepreneurs, access to markets, social mobilization and knowledge management. 
The Valle University case is an example to highlight the consolidation of the SEE in a closed context, characterized by the permanent crises in the period 1962-1996 [93], where the directives of the University welcomed the initiatives of professors and workers, thinking that they could mitigate the permanent budget crises they went through [110], in addition to serving as an educational aspect to learn from crises and failures, so that the public policy of social entrepreneurship and innovation being integrated and complemented in Colombia. This development model can be applied in the context of SEE, given the results of its entrepreneurship ecosystem, which is leading innovation in Colombia [99].
For the dynamization of the EES, the application of some management tools is suggested such as perspectives, approaches, strategies, and structures that facilitate dynamic integration of the diverse actors within the ecosystem [69]. These include the business growth perspective, such as the life cycle approach, the institutional approach, the resource-based approach, the entrepreneurship approach, and growth strategies such as integration strategies, social innovation, environmental, alliance, cooperation, and internationalization strategies. Among the structures, the project, processes and stages, virtual, dynamic, by clusters, among other forms can be mentioned. In other words, situational approaches, strategies and structures must be applied to legitimize relevant institutional entrepreneurship practices.
Contrasting the findings of this exploration with the hypothesis formulated: the progress and impact that the exploration of SEE has been minimal due to gestation stage and the absence of public policy in social entrepreneurship in Colombia, its conclusion on the exploration of SEE is confirmed due the Law 2234 of 2022 of public policies of social entrepreneurship, is recent for application by its gestation stage. This is a first step for the application of governance in public policies for the exploration, structuration and consolidation of SEE, because the legal, cultural and social structure of SEE for governing and management already exists formulated, expecting the participation of the actors, policies that didn´t exist three years ago. 
In the development of a public policy on SEE, for its role in the society, it is recommended a participatory governance between public, private and universities sectors, so that the participation of the actors in the ecosystem and their dynamics are always supported by existing regulation (Law 2234 of 2022). This implies that governance must be supported by regulations, that must be actualized when unforeseen and unregulated changes or problems arise, actions can be coordinated to formulate new regulations that provide a foundation for exploration, structuring and consolidate of SEE. (4)     
5. Conclusions
The analysis of social entrepreneurship by process, economic, institutional, resources & capabilities and economic theories, provides a foundation for understanding the functioning of the pillars and components of SEEs, where the actors operate both formally and informally using their scarce resources to continue connected through social networks in a process of sustainable social value creation.
The indices of population in poverty and vulnerability in Colombian cities justify the creation of social enterprises that reinforce the exploration and structuring of SEEs through education [111], which dynamizes and contributes to the formulation of public policies that consider the integration and commitment of diverse actors in resolving the social and economic problems faced by the population.
The success of an SEE must fulfill a social mission with a sense of sustainability, facilitating its relevance through the development of programs focused on increasing the density of the ecosystem with spaces for social enterprises, thereby ensuring its strengthening. Its articulation should focus on universities that facilitate the integration of resources and programs to formulate a relevant public policy, with the objective of integrating future social entrepreneurs within the ecosystem.
The research revealed that the Colombian SEE is currently in a stage of gestation for its exploration, which allows identifying both global and local potentials and relevant observations to develop them. There are still not many social enterprises of a size and level of impact that would make the topic neither a public and even media priority, nor implicit leadership from the public sector that would create incentives and transversally dynamize what already exists. However, studies are being carried out to consolidate relevant information to build a public policy [92] [41], with the contribution of Law 2234 of 2022 [91].
The Colombian cities showed that there are fragmented SEEs, where institutions and programs are disconnected, and entrepreneurship policies lack continuity. In contrast, budgets and personnel are allocated to public policies for a limited period (atemporal), but when a new government takes office, these programs disappear. Then, there are no indicators that show the current state of the ecosystem. There is a lack of long-term strategies that ensure the sustainability of the SEE to inform the development of public policies.
The limitations of the research are related with its exploratory type and secondary sources, lacking of primary information for an analysis more selective and in-depth, a situation that did not allow the formulation and validation of hypothesis to have more structured research. A call is made for future qualitative and quantitative research on more structured SEE. (4)
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Anexos
List of tables

Table 1.
Types of ecosystems
	Types of ecosystems
	Definition

	Business
Ecosystems 
	Economic community that relies on a base of interacting organizations and individuals. This economic community produces goods and services of value for customers, who are themselves members of the ecosystem. Member bodies include suppliers, major producers, competitors and other stakeholders [45].

	Entrepreneurs
Ecosystems
	The entrepreneur ecosystem consists of a set of individual elements such as leadership, culture, capital markets, and open-minded customers that combine in complex ways [47] [48].

	Innovative
Ecosystems 
	A network of interconnected organizations, connected to a focal firm or platform, that incorporates participants from both the production and use sides and creates and appropriates new value through innovation [49].

	Knowledge
Ecosystems
	Tacit knowledge flow between companies and staff mobility have been presented as the main advantages of the geographical location that characterizes these hot spots. These hotspots have been characterized as knowledge ecosystems in which local universities and public research organizations play a central role in the advancement of technological innovation within the system [50].


Source: [44]

Table 2
Sample of Social Entrepreneurships in Bogotá
	C.O.R.E Humanitarian Demining
	It is a container of waves and explosive waste, created from ceramics, to carry out demining in the affected areas, by using ceramics they save manufacturing and transport costs to the NGOs that do demining.

	Ekomuro
	It is a sustainable Rainwater Collection system, made from the reuse of Pet bottles that, interconnected, form a vertical water tank, occupying a minimum space and aimed at meeting the needs of Water Saving in a practical, eco-efficient and sustainable way.

	KitSmile
	It is a rehabilitation tool that was created to provide help to children with cerebral palsy without leaving home, because many of the children with these conditions live in rural areas

	Internal Action Foundation
	Entity created to help improve the quality of life of the prison population; through theater, growth and work, productive activities are generated for profit and improvement of conditions for prisoners,

	Recypuntos
	It is a digital ecosystem company which works through an app that is dedicated to garbage collection, in which they oversee the classification and disposal of waste and plastics that are later transformed to return to the economic system again.

	Alpha Mission
	It seeks to bring children and young people closer to technology, promoting creativity and leadership, through playful days where children open windows to the world, become familiar with new technologies such as 3D printing, virtual reality and augmented reality.

	Turpiales: Migrating to Hope
	It is a web platform for better migration management, through articulation with public and private entities and initiatives that support the migrant/returnee in the national territory and who arrive from Venezuela, providing information about procedures, aid and opportunities for those people.

	Resonar Lab
	Social entrepreneurship made up of a group of creatives who share a common vision: to promote social transformations through collaborative practices that involve art, science and technology, to transform the reality of people in difficult situations, so their strategies are aimed at creatively empowering the communities with which they work to transform their territories into scenarios of peace.


Source: [97].

Table 3.
Sample of Social entrepreneurship in Medellín
	Casai
	It is a company focused on the production of food from the use of grains, tubers and vegetables, to manufacture cereals in a natural and chemical-free way, generates the inclusion of people who were part of the armed conflict and allocates a percentage of its monthly production to offer daily breakfasts to 250 children in the communes of Medellín.

	Ecogras
	It is an enterprise that was born to give a better use to discarded cooking oil, which they are responsible for recycling and purifying to later export. The destination is mainly Europe, where feedstock is used for biofuels.

	Storytellers
	It aims to create decent employment in the sustainable tourism sector. They provide English development sessions and tour guide training to underserved populations. This project is offered as a combined language learning and skill development opportunity.

	Woman Talento Foundation 
	Women from vulnerable populations are trained in the talent of industrial clothing free of charge. they have two plants in which they train every three months between 15 and 20 women in the talent of industrial clothing, in order to provide a job opportunity to those who do not have many opportunities, who carry out their internships through an apprenticeship contract in different companies in Medellín and after 6 months obtain their certificate as Operators in the manufacture of outerwear.


Source: [101].

Table 4.
Sample of Social Entrepreneurships in Cali
	Asodisvalle
	A non-profit organization founded 21 years ago, which works with the disabled population of the District of Aguablanca in Cali, providing special education, rehabilitation, food and transportation services, among others, free of charge.

	EcoPazífico
	It is an environmental education and permaculture program, dedicated to the children of the Colombian Pacific and in honour of the humpback whales that year after year travel from Antarctica to give birth to their young and reproduce.

	Digital Literacy
	This venture seeks to bring people closer to ICTs, through digital literacy; taking advantage of the knowledge of some users in topics focused on crafts, carpentry and cabinetmaking. Using these arts from a digital point of view, optimizing the use of the laser cutter for this purpose.

	Hom! Daily solutions
	It is a social enterprise focused on reducing unemployment and labor informality in Colombia and the world. It works through an app where customers can access all the information.

	#YoMeEntacono
	It is a movement in apology for diversity, the inclusion of women and the LGBTI community, which seeks to educate society through workshops, dances and talks about the problems that develop machismo and homophobia in Colombia.

	Santamaría Foundation
	Community-based organization that seeks social transformation, related to the reality of trans women, focuses on guiding and accompanying processes of enforceability of rights.


Source: Own research

Table 5. 
Sample of Social Entrepreneurships in Manizales
	BIVE
	It is considered the most visible social enterprise in Manizales, with the structure and configuration most adjusted to this type of enterprise and, without a doubt, the only one that has a defined identity as a social business. Non-Profit Entity (ESAL) that facilitates access to private health services, quickly, of quality and in accordance with the ability of Colombian families to pay, with a focus on vulnerable rural population; it is sustained by the combination of resources generated by its own commercial activity and donations.

	Pets Colombia
	Foundation with commercial activity that performs sterilization, adoption and identification of pets by means of microchip. This ESAL seeks to control the indiscriminate reproduction of species such as canines and felines and prevent the loss and theft of pets at the national level. Its financing comes from the combination of commercial activity and donations, and it has a clear entrepreneurial behaviour that is visualized in its business strategy and generation of business opportunities (Innovation).

	Bird Accessories
	Private for-profit entity, which participates in the line of design, production and marketing of accessories for women, based on ethical fashion, in which a social impact is generated for women deprived of liberty in the prison of Manizales. The organization is relatively new and is financed through the resources of its own commercial activity. It is clearly an enterprise with a social focus that has a commercial activity that allows its sustainability. As it is a private for-profit entity, it has no obligation to reinvest its profits, but it does state that it has a salary and aid to people who work from prisons. 


[bookmark: _Toc97183325]Source: [71].
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Figure 1.  
Theoretical model of Social Entrepreneurship as a process

	Identification of unmet opportunities-needs
	Understanding contexts of change
	Social innovation action
	Sustainability of social value


Unmet Need 1


Unmet Need 2

Value creation and satisfaction of social needs

Service delivery with public-private partnerships and community

Context of social transformation



Unmet Need 3


Source: [93] 

Figure 2.  
Theoretical structure of Social Entrepreneurship 
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Figure 3.
Key elements of the social entrepreneurship ecosystem

	Markets
First customers
Proof of concept
Production Expert
Referral customers
First revisions
Distribution channels

Networks
Entrepreneur networks
Diaspora networks
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